 Frequently Asked Questions (FAQs)
1. What does the council mean by the term ‘voluntary and community sector’?
The definition that the council uses is one developed by the National Council for Voluntary Organisations (NCVO). It identifies the following distinctive characteristics of the voluntary and community sector (VCS):
· self-governing organisations, some being registered charities, some incorporated non-profit organisations and some outside both these classifications 

· a great range of size and structure of organisations 

· work delivered for the public benefit, beyond the membership of individual voluntary and community organisations 

· independence of both formal structures of government and the profit sector 

· an important reliance on volunteers to carry out its work.

2. What is the Voluntary and Community Sector Review and why are we doing it?

The review is being led by the Council’s communities and third sector team, within the Culture and environment department and aims to improve the way in which the council commissions, funds and supports VCS organisations in Camden, in a very different financial climate. 
Currently the communities and third sector team commissions £6.2m worth of services from the VCS and these contracts are coming to an end in December 2011. Given the financial challenges the council is facing, there is a need to review the way funding and support currently operates and make changes to ensure the new arrangements fit in with the wider budget challenges.

The main objectives for this review are to:
· Assess the way we commission services and come up with options to ensure we are using the public money in the best way;
· Consult with VCS organisations and commissioners to help develop the options;
· Ensure that we link into other work currently going on in the council to support and strengthen Camden’s VCS for the benefit of local residents; and

· Implement and promote a more consistent and efficient approach to how the council interacts with the VCS across the different council departments.

3. Which team in the council is leading the review?

The communities and third sector team within Culture and Environment is leading the review. If you would like more information please email vcs@camden.gov.uk
4. What is the review consulting on?

We have developed a number of options which outline possible ways we can commission services and support VCS organisations in the future. This information can be found within the main consultation document. 

We would like your feedback on the options we are proposing and how you think they may impact on your organisation. The team does not currently know how much money will be available in the next commissioning round; this will be determined when the council sets its budget.

5. How much money will there be available in the new programme and will my organisation be funded in the next commissioning round?

No decisions have been made yet on which organisations will be funded beyond December 2011. At present we are only consulting on the principles and options for future ways of working with the VCS in Camden. 

At this stage we do not know how much money will be available. The Comprehensive Spending Review in October 2010 will determine the council’s budget for the next financial year and only after this will we know how much funding is available. However the approach we are taking in commissioning services in the future, will be different from the current programme, in order to meet the budget pressures the council is currently facing.
6. Does the Council have criteria for organisations that will receive funding in the future? If so, what is this criteria? 
The team have developed high level principles and options on future ways of working with the voluntary and community sector, which is the key focus of the consultation. The team does not have a set of criteria on organisations that will be funded, this will only be developed once the Council Cabinet approves the options.
7. How can I contribute to the review?

There are a number of ways in which you can participate in the consultation process, which are listed below:

· provide comments using the consultation feedback form

· email feedback to the team using the following address vcs@camden.gov.uk
· attend the consultation events in September and October
· use the on-line forum to discuss topics
· officers will be attending VCS network meetings and events

If you have any questions or feedback please can you send all comments to the following email address vcs@camden.gov.uk as this will ensure all feedback is collected in a consistent way. Please do not send feedback to individual Officers within the Communities and Third sector team. 
The team will acknowledge all responses and will collate and feed back once the consultation period has ended.
8. Can I get involved in the consultation if I’m not currently funded by the council?

Yes, we welcome feedback and are keen to get ideas from organisations that are not currently funded by the council.
9. How long is the consultation period?

The consultation period will run for 12 weeks and will start on 1st September 2010 and will end 24th November 2010.

10. How will my feedback be used?

Once the consultation period has ended, we will collate and analyse the feedback, and incorporate it as appropriate into the review findings and options. We will share all the responses collected throughout the consultation process with you as soon as possible.
11. What happens after the consultation period?

Once the consultation period has ended we will analyse all the consultation feedback and use this to make any changes to the proposed options. A report will then be presented to the Council’s Cabinet early next year (2011) at which point they will make a decision on whether to approve the options. Once the Cabinet has approved the options the review team will design the new commissioning programme. 
Organisations that are currently funded by the council until December 2011, who are unsuccessful in the next commissioning round will be given at least three months notice before December 2011, depending on how early the council can implement the new commissioning programme.

12. How is this review linking in with reviews happening in other council departments?

The team are working with other council departments to understand the impact of their work on the third sector. Any future changes to the commissioning programme will link in with changes proposed in other departments.
13. Will my funding from other council departments be affected?

This consultation will not affect your funding from other council departments, if you have a specific query you should contact the relevant Commissioning Team. 

14. What is happening with Discretionary Rate Relief?

We are considering options for how discretionary rate relief is awarded and will publish our proposals soon. The Council has overspent its DRR budget in recent years and there is a need to reduce expenditure while maintaining an equitable benefit. We gave notice in March this year that the policy would change for 2011/12 and a report will be considered by the Cabinet on 1st December 2010
15. How is the council going to assess the equalities impact of the proposed options?
The council is working to assess the equalities impact of the proposed options and is doing this by undertaking an impact assessment. 
In addition to this, in the consultation feedback form we ask for your views on how you think equalities groups will be impacted as a result of the options. It is important that you let us know your views on any potential negative impacts so that we can work towards mitigating these.
16. Will the Council be able to advise us of other funding sources? 
Organisations can continue to use the infrastructure organisations such as Voluntary Action Camden and the internal Capacity Building team (in Communities and Third Sector service) to ask for information and support on funding.
17. Who can I contact if I have questions or comments about the review?

If you have any questions or feedback please email us on vcs@camden.gov.uk
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