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BACKGROUND
Between April 2008 and March 2009 Camden Community Empowerment Network hosted six seminars on Community Strategy themes. The purpose of the seminars was to:

· Profile voluntary and community sector (VCS) work and views in Local Strategic Partnership (LSP) reports and debate.

· Keep the Community Strategy vision ‘live’ and connect people with the LSP.

· Provide opportunity for ongoing consultation about Community Strategy delivery.

In total 131 groups contributed case studies and feedback through seminars, outreach visits, telephone and email. 
THE COMMUNITY STRATEGY REVIEW SEMINAR

The aim of the seminar was to look at the information gathered over the past year and identify what has improved, the impact of recession, and what should happen to improve community outcomes for the final years of the strategy. 
In the previous thematic seminars four areas of opportunity for improving outcomes had been identified. These were based on points made most frequently by participants in all six seminars and were usually illustrated by examples of good practice that could be expanded:
· More joining up of services, improving communication and knowledge, and embedding holistic approaches.
· Emphasis on community development approaches and outreach work.
· Relevant and less burdensome monitoring, and development of outcomes based commissioning and contracts.

· Creative approaches to housing in terms of provision and engaging providers in addressing health, crime, environment etc.

The review seminar began by discussing some of the developments in the four areas above  and then looked at each seminar theme. The following sections reflect the key messages from the seminar discussion.

A THRIVING AND SAFE PART OF LONDON AND GATEWAY TO EUROPE. APRIL 2008. (p.6.)
WHAT HAS CHANGED AND WHAT SHOULD HAPPEN NOW?

· Achieved fall in crime but not reduction in fear of crime. Police and council have not done well re perception. Change in survey noted but still no reduction in gap between actual and perceived crime. It was suggested that interaction of police with public needs to improve (in relation to an individual’s experience of contacting a police station).

· The relationship between health and crime was discussed and appropriateness of treatments for drugs. It was suggested that increase of drug users in treatment programmes was not always giving people what they wanted. The focus should be the individual not the drug. Legalisation / prescription of drugs discussed and recent pilot projects. It was felt that decision makers needed to get braver and more realistic, and that there was a greater role for the private sector to play in addressing drug / crime issues.
· Concern over polyclinics and impact of new primary care services on health / crime / recession relationship. Continuity of care and support for carers were suggested as priority areas. 
IMPROVING HEALTH AND WELL- BEING ACROSS THE BOROUGH. MAY 2008. (p.12.)
WHAT HAS CHANGED AND WHAT SHOULD HAPPEN NOW?

· Smoking has decreased amongst Bangladeshi men, but has risen amongst Bangladeshi women, and drinking has increased amongst young muslims. This was cited as an example of targeting impact and health inequalities. Joint Strategic Needs Assessment (JSNA) results in targeting specific groups and ‘ignoring’ others. 

· Healthy eating messages were thought to have got through but affordability / contrast with price of fast food needed addressing, particularly in recession. Take up of exercise was increasing but amongst people who had lost jobs and were now accessing free gyms, not the target groups.

· VCS health providers are increasingly excluded by size of contracts – impacts of service loss emerging particularly in terms of excluding some groups e.g. loss of client groups that were difficult to engage and now feel let down – unlikely to access similar services. Repeat of healthy living centre experience. It was felt that VCS services should be equality impact assessed (EIA) to inform affect of any cut in services and there should be a mixed economy of funding. Also need for communication between NHS Camden and VCS to improve around impact of service loss and EIA. 
· Closure of hostels and move to individual accommodation was questioned in relation to support available for people living independently and resources needed.

INCREASING ACCESS TO SKILLS, EDUCATION, TRAINING AND JOBS. SEPTEMBER 2008. (p.16.)
WHAT HAS CHANGED AND WHAT SHOULD HAPPEN NOW?

· The economic climate has meant huge increases and change in volunteering – people making choices to change employment sectors, unemployed graduates wanting to maintain skills, more interest in vocational work etc. Pressure on VCS groups to meet demand and manage different expectations. Some groups benefiting from skills and numbers of volunteers they wouldn’t normally have access to.  It was felt that if new volunteers have good experiences now they will volunteer again in the future increasing pool of volunteers beyond recession. Many volunteers want to get started immediately. Opportunities for more brokerage need to be identified.

· Decreasing funding from key sources e.g lottery (also diversion to Olympics), charities with investments, etc impacting on VCS ability to cope with higher demand.

· Pressure on local business was discussed in relation to rate rises as well as recession – need connection between higher rates and the benefits to the area.
WORKING TOGETHER TO MANAGE A GROWING POPULATION. OCTOBER 2008. (p.19.)
WHAT HAS CHANGED AND WHAT SHOULD HAPPEN NOW?

· Opportunity for new housing e.g. Housing and Communities Agency (HCA) discussed. Was noted that one housing association would be building 284 new units in Camden and LBC could bid for funds. In contrast sales of large properties criticised when there are huge waiting lists. Issue of affordable housing discussed – term is not popular because doesn’t recognise unique importance of social housing. It was not felt that shared ownership was the answer for ‘affordable’ housing.
· The impact on affordability of selling estates to private sector was questioned – examples in other boroughs cited and concern this would happen in Camden. Partnership with the private sector could develop in socially responsible way to meet housing demand but support needs have to be included – for decent homes, affordability, stability, alternatives to hostel accommodation (pathways), etc. Also socially responsible letting agencies.
· Decent homes programme questioned in terms of desirability of total change e.g. some residents don’t want everything refurbished – choice should be included to use resources more effectively. 

CAMDEN TOWN VISION. JANUARY 2009. (p.24.)
WHAT HAS CHANGED AND WHAT SHOULD HAPPEN NOW?

· There is still too much of a focus on Camden Town as a tourist attraction, not people who live there. Major political investment in area (25 PCSOs etc) has led to big improvements, but mainly for business. Some of most dissatisfied wards surround Camden Town and drug use and crime being displaced. 

· Crime and local health / well-being issues should be connected and linked with private sector sponsorship into whole schemes and appropriate programmes - not just the security and environmental enhancements for business. In long term benefits for community and business would be substantial.

BENEFITTING FROM CULTURAL AND LEISURE OPPORTUNITIES, INCLUDING THE  LONDON OLYMPICS. MARCH 2009. (p.28)

WHAT HAS CHANGED AND WHAT SHOULD HAPPEN NOW?

· Pro-Active Camden was discussed and the need for an over-arching strategy on the Olympics and how Camden can benefit.
· Still confusion about how to engage with the Olympics and fear they will come and go without being linked into local networks. It was suggested it was likely to be like a bulldozer coming through.

· There are groups involved in aspects of the games – supporting potential volunteers etc – but as more national and regional agencies take up responsibilities there is concern that local efforts will by bypassed. Shared information and clear strategy are needed.
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