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Notes of the Camden 
Community Empowerment Network

Executive Board Meeting 14 February 2008

Present: Nasim Ali (NA), Ruth Appleton (RA), Anju Bhatt (AB), Simone Hensby (SH), Charlie Legg (CL), Barry Peskin (BP),

Also Present: Donna Turnbull (DT), Linda Fergusson (LF)

	
	
	Action

	1.
	Apologies

Apologies were received from Sarah Elie, Shelagh O’Connor
	

	
	
	

	2.
	CCEN LSP/ Community Strategy(CS)  Reportback Process and CCEN / Lead Officer Roles & Responsibilities

DT reported back on her meeting with Mary Burgierres (MB) (Head of Policy).  DT and MB had discussed CCEN contribution to Community Strategy reporting at LSP business meetings. The report themes are timetabled for over a year in advance so there is plenty of time to 
plan / carry out necessary work. In relation to the delivery of CS actions CCEN have been asked to propose how they can approach this.  MB ‘s main concern was robust evidencing

DT presented a draft work plan for reporting and one for the delivery responsibilities. CCEN members were asked to consider tasks and resources for CCEN and email suggestions back to DT to build into the proposal for MB. The delivery responsibilities plan was focussed on the areas of work previously identified by the LSP as relevant to VCS members and agreed as most appropriate by CCEN members

LSP reporting was discussed. CCEN would have the opportunity to ‘compact proof’ reports as well as contribute to the bigger thematic picture. It was felt that reports were often lifeless and we could attempt to address this

CL suggested what was needed initially was a mapping exercise – what the VCS are doing on a particular theme and areas of these in CS (reliable evidence). We also need to identify opportunities for change.

The first report will be on ‘A thriving and safe part of London and gateway to Europe’ so CEN Board members should be thinking of groups you know that CCEN should be talking to especially in the Kings Cross Somers Town so they can feed into the report 

On the CS Action Delivery Plan – CCEN can look at what groups are doing, models of good practice, barriers to success, and opportunities for improvement on CS outcomes.  

CL suggested that we take our workplan to the LSP.  SH suggested that we ask for a slot on the agenda to report  to LSP on the CCEN workplan.  This report should cover what we are doing, what we are offering, that relates to CS.
	CCEN Board to identify groups CEN can talk to in the Kings Cross and Somers Town area

SH to request slot on LSP agenda to report on CEN workplan

	
	
	

	3.
	CCEN Executive Board Elections

LF Informed members that their term of office ends in September 2008 and that in order to ensure that the election process is fair and transparent the board needs to discuss how we go carry out the election process.   There is also the question of whether we have an election or not as funding is only secure until the end of March 2009 and new Board members would only be in post for 6 months.  After some discussion it was agreed that an election should go ahead and that the new members be elected for a term of 18 months.  The matter of funding should not affect this process.

The process as it stands is quite costly as papers have to be sent out twice to all 1600+ groups in Camden: firstly to ask for nominations and then ballot papers have to be sent out.

There was some discussion about other methods of nominating/voting.  The possibility of emailing papers out was mentioned but this would exclude some groups.   DT raised the point about number of nominations received. She reminded the Board that at the last elections there was just one more nomination than places and it had been a unanimous decision to simply increase the number of board members rather than go through a process of balloting members.   The Board has a balance between frontline and infrastructure groups and it was agreed that we should aim  to maintain this balance  

Due to the summer holidays requests for nominations would have to be sent out by the end of June to give groups 3 weeks to send back nominations before the school holidays begin.   Once nominations have been received the Board would make a decision as to whether there is a need to send out ballot papers or whether the size of the Board should be increased to incorporate all nominees.
	LF to send out  Nomination Papers  by end of June



	
	
	

	4.
	Minutes of  last meeting

Peter Ward gave his apologies – with this one amendment the minutes were agreed.
	PW apologies to be added to last minutes

	
	
	

	5.
2a)
	Matters Arising

 LSP Vice Chair Elections   Rob Larkman is now Vice Chair 
	

	2b)
	Camdens LAA Crime  PW had no comments to make
	

	2c)
	Indicators   a local ‘social glue’  indicator this was taken up quite positively at the LSP. CCEN go to LAA Steering Group with ideas on an indicator to cover this.  DT said this indicator related to active communities / self help and therefore small or unfunded VCS groups.   AB mentioned the Audit Commissions quality of life indicator which DT said she had already looked at.
DT to write up proposal for a measurable and evidenced indicator

· Number and profile of community groups – CCEN count as part of work of mapping to follow on from the work already done

· Vibrant / Connected Communities – 1500+ groups look at fitting them into Community Strategy Theme areas, quantify the work going on in these areas as baseline and then revisit further along to measure changes / progress.

· Quality evidence of any community activity

· Level of involvement in any group activity
	DT to write proposal for measurable and evidenced indicator

	2f)
	Central London Forward (CLF) – SH informed members that the Central London Partnership(CLP) will not be working with CLF and the CLP will actually be closing at the end of March 2008.  SH mentioned that VCS works well with the CLP and the CLF need to consider how they involved the VCS.  VCS have some concerns about sub regions – Central London sub region group  members are concerned about having to join a North London sub regional group as they have more links with / have built up a Central London identity.
	

	2g)
	Report on Worklessness - LSP members have now received copies of the presentations made at the meeting on Worklessness

Employment & Training – LF informed members that she had tried to find Camden’s Employment & Training Strategy on the Council website but had been unable to find this document.  She had found other documents which gave a break down of training needs and employment needs for Camden which she will email to members,


	LF to email members with break down of training needs documents

	
	
	

	6.
	Any Other Business 
NA informed members that there is a new Youth Council being set up in Camden.  He suggested it would be useful to have the Youth Council involved in the CCEN.  The Board agreed that once the Youth Council is set up CCEN should approach them regarding joining the CCEN.


	Approach Youth Council about joining the CEN

	
	
	

	7.
	Date of Next Meeting 
Next CCEN meeting is on Tuesday 4 March

Next LSP meeting is on Tuesday 11 March  - debate on Area Forums
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