Notes of the CamdenCEN Executive Board Meeting

Held on Wednesday 30 April 2008
Present:
Sarah Elie (SE), Simone Hensby (SH), Charlie Legg (CL), Lincoln Lim (LL), Shelagh O’Connor (SO’C)

Also Present:
Linda Fergusson (LF), Donna Turnbull (DT)
	1
	Apologies
Were received from Anju Bhatt and Ruth Appleton (late) Barry Peskin (late)
	

	
	
	

	2
	LSP Papers
	

	2a)
	DT took members through the papers – 

Item 2: draft LAA 2008 – 2011
2.1 Camden did not want Indicator N135 – violent extremism – included and GoL have agreed that they will not push this.
2.2 Camden are developing a local indicator around affordable housing and what this      actually means

Camden are using  local indicators where government versions don’t fit with Camden’s priorities or suggested measurement methods aren’t robust
4.0 Governance – AB raised the issue of the future of the LAA Steering Group at the last  LSP.  She was told that this group is being dissolved. At the LAA Steering Group meeting the situation became clearer. The council’s Planning and Performance Group (P&PG) would replace the steering group as the role had now changed. This group will be made up of council officers but every alternate meeting will include other statutory partners.  At the meeting DT stressed the importance of a VCS presence on this group to keep a strategic overview.  From the papers it appears that this has been taken on board and it is proposed to include one representative from the VCS on the extended meetings of the Planning and Performance Group.
SE asked how this person would be identified – there was some discussion around how this person might be selected – at present on the LAA Steering Group both VAC and BMEA have a place with DT sitting in as observer 

It was decided that we would ask for a place for an observer/adviser from CCEN as well as the 1 person from VCS who should be able to name a deputy.  
Appendix 3 – there was some discussion around how useful this form would be and if it will be for groups who receive funding from Camden only or whether we can make it wider as groups funded outside of Camden will have an impact on delivering LAA indicators in some way. 
SH mentioned that Compact way of working is missing from the form.  This is more of a process but needs to be incorporated in some way. DT suggested that this should be discussed further at the next Compact group meeting
Q  CL asked how the LAA related to the Community Strategy (CS)
A  DT explained that the LAA is all about delivering on the CS – the 35 local indicators relate to the CS priorities for the next 3 years and are monitored by GoL.
CL mentioned that not all the themes and sub themes in the CS are covered by the LAA and asked what is happening to them and do they fall into the remit of the VCS? DT explained that there are other plans and strategies (eg.Children’s Plan) where monitoring will also contribute to achieving CS, as will the broader set of 198 indicators that will be monitored. The LAA indicators are the priorities where there are tougher targets to meet  
CL also raised the issue of the LAA being for 3 years and CCEN being committed to supporting monitoring by involving VCS so why is the CCEN not funded for 3 years?

It was suggested that Keith Moffat could be approached about this
There was some discussion about the VCS reps on the various Strategic Partnerships and how much they knew/were involved in LAA and what is happening.

DT reported that the reps on Children & Young People Partnership were elected through the Children and Young Families network and reported back to the network, the reps on Health Partnership were elected through the Health & Race, Women’s Health and Voluntary Sector Health Network and reported back to these networks,

SH and PW sit on the Community Safety Partnership and the Director of Camden Training Network sits on the Economic Development and Employment Partnership

Members thought it would be useful to get a list of representatives, how and when they were elected, where they are sitting, how they report back and where that goes.


	SH to request place for CEN adviser on P&PG

SH to bring this to Compact Working Group for discussion

DT to produce diagram

	2b)
	Item 3a:  Report on Community Strategy – ‘thriving and safe’ sub theme
CL called the paper a statement of intent – this is what the borough, police etc., are setting themselves to do.   Are these fair and adequate statements of what needs to be done on this to achieve what they set out to do and are they practical? 
It was pointed out that this was a progress report, which could also raise challenges for the LSP where there were gaps or barriers to delivering on CS priorities
SH reminded members that the Community Strategy lists Youth and sports as a priority and yet funding in these areas is being cut. How can this be justified strategically?


	

	2c)
	Item 3b: Camden Safe 2008 – 2011 (Community Safety Strategy) 

It was noted that PW and SH had not had much involvement in Camden Safe 2008 – 11. Board members felt that the timetables were very tight.  Again on page 9 it highlights the work needed with young people but does not mention where the funding will come from.

	

	2d)
	Item 5: draft notes on LSP sustainability seminar
It was suggested that the actions from the report need a timetabled action plan and details of how it will be monitored

	

	2e)
	Item 6: draft minutes for LSP 27/03/08 
No corrections noted
	

	
	
	

	3
	CEN Papers
	

	3a)
	Minutes & Matters Arising
All issues were raised at the LSP – see LSP minutes
2c) Point raised about the issue of recycling for disabled people was not answered directly. Dilemma of recycling as right or duty was discussed
3 (6b)DAAT event will now not take place until June at the earliest
	

	3b)
	CCEN work plan
DT asked members for groups/ suggestions of people CCEN could talk to about their work so it can be included in the CCEN contributions to the LSP reports on the CS.

Including volunteering, self help – case studies/evidence of what has been achieved. 

Change Up group are hoping to employ OPM to do a follow up survey on Added Value which CCEN could utilise.

DT asked whether members thought CCEN should carry out a focussed piece of research on volunteering and community activity / self help – we could use some of our budget to work with OPM (who carried out the survey for Change Up).  The report could be used to evidence what volunteering means (including local residents sitting on management committees etc) and how the VCS operates.  This could then provide detail and insight behind the information gathered through monitoring surveys eg. new place survey, third sector survey etc
It was decided that DT draft a proposal for  research that CCEN could carry out as part of their community strategy monitoring and links to Change Up
CL asked for more detailed timetabled workplan

	DT to draft proposal for research

	3c)
	LAA Steering Group update
This group is now dissolved.
	

	3d)
	LSP Business Summit
SH has been invited – she is the only person from the VCS invited.  Members noted that LSC and Job Centre + were not on the invitation list 
SH to ask for speaking slot so she can talk about the VCS and what it can offer
	

	4.
	Any Other Business

There was no AOB
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